LEARN * LOVE * LIVE

Fé—l FURMAN L. TEMPLETON PREPARATORY ACADEMY

Virtual Community Town Hall

“Start strong, finish stronger!”

Monday, January 8, 2024
5:00 pm

Serving Children First



Be courteous when communicating and always assume
positive intention.

m Recognize the value of instructional time and activities during
the school day.

m Demonstrate respect for the learning environment and school
property.

m Promote the dignity and self worth of others.

O Dt%monstrate respect for the rights, property and feelings of
others.

m Avoid confrontations, profanity, and aggressive behavior.
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Mission and
Vision

Mission: To accelerate the opportunities
and outcomes for our children by
demanding nothing but excellence from
the students, staff, and the community.

Vision: To accelerate the academic
achievement of all students, in
partnership with the entire community,
to ensure that students have the
attitudes, skills, and proficiencies
needed to succeed in college and the
215t century global workforce.



Academics

e At least 30% of students achieve proficiency or above as measured by end of the year school and state literacy assessments (Amplify, ANET,
MCAP).

e By June 2023, increase reading proficiency for students in the special education population from 0% to 5% as measured by the end of the year
assessment and schoolwide assessments.

o At least 15% of students achieve proficiency or above as measured by end of the year school and state math assessments (Amplify, ANET, MCAP,
NWEA)

e By June 2023, increase math proficiency for students in the special education population from 0% to 5% as measured by the end of the year
assessment and schoolwide assessments.

Communication and Engagement

e Increase the yearly attendance average rate from 86% to 90%.

e Decrease the chronically absent rate from 62% to 45%.

e Fach family should participate in at least 20 points of contact throughout the year, totaling 7,720 or more points of contact for the school
community.

Student Wholeness

e Ensure a safe and secure learning environment by decreasing office referrals from 253 to 240.
e Ensure a safe and secure learning environment by decreasing school suspensions from 24 to 21.




e All children can learn at high levels, regardless of their race, socioeconomic background,

language, or family situation.

« For children from a diverse spectrum to learn at high levels, they need to be taught and
supported by people in schools and homes who believe they can learn, who approach
teaching with the idea that students will learn if taught well, and who take seriously an
ongoing effort to improve their practice in line with the best thinking and examples in the
field.

» For teaching of this kind to be realized across the whole school, leadership at the school
needs to be squarely focused on supporting the improvement of teaching in an ongoing and
routine way.




By the end of this meeting participants will:

m Receive school-wide updates and information related to the 2023-2024
School Year including but not limited to:

— Upcoming events
— Schoolwide initiatives to address learning
— School related information and updates
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School Information

m Data and Initiatives

m School-Wide Updates

m Upcoming Events

m Questions and Comments

m Dismissal
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Our goal is for 90%
proficiency in 5 years. We
need everyone’s help to
make this happen.

Administrators
Teachers

Parents and
guardians

Students

Community members
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Efficacy’s Get Smart Model of Development é s
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Think You Can > Work Hard == Get Smart
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- Tenacious Engagement

- Focus on Feedback

- Strategy Formulation




Suspensions

Suspensions

Suspensions

Suspensions

2022-2023 2022-2021 2021-2020 2020-2019 2018-2019
MCAP ELA 22% 21.5% N/A N/A 9%
MCAP Math 11% 6% N/A N/A 4%
MISA 15% 9% N/A N/A 2%
Enroliment 391 369 419 417 419
Attendance 88% 81.18% 75.35% 91.53% 88.66%
Climate 229 Referrals 327 Referrals 5 Referrals 749 Referrals 476 Referrals
23 32 5 32 57

Suspensions




Attendance

Target/Goal |[Aug |Sept |[Oct |Nov |Dec
Pre K 94% 94.30% | 90.40% | 89.32% | 84.48% | 83.33%
K 94% 93.53% | 91.46% | 93.10% | 89.90% | 88.00%
1st 94% 89.26% | 90.36% | 90.09% | 87.70% | 86.67%
2nd 94% 91.35% | 88.88% | 90.71% | 86.22% | 85.33%
3rd 94% 90.06% | 90.86% | 92.68% | 90.26% | 87.33%
4th 94% 88.80% | 89.51% | 92.00% | 88.17% | 83.67%
5th 94% 92.98% | 92.85% | 91.98% | 91.55% | 83.00%
Total Average 94% 91.24% | 90.59% | 9147% | 8837% | 84.67%

Attendance Tips
for Parents:

Set a regular Lay out clothes
bed time the night before
Develop Schedule medical

backup plans appointments for

non-school days
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Office Referrals
Max Target | Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Pre-K 34/240 0 3 0 1 1
K 34/240 0 0 0 0 0
1st 34/240 0 1 0 0 1
2nd 34/240 0 1 0 0 1
3rd 34/240 3 12 5 9 10
4th 34/240 0 0 3 2 2
Sth 34/240 1 0 1 4 10
Students with
Disabilities N/A 1 3 3
Total 240 4 17 9 16 25
Tolerance reas...

dppre.c:df:ng and f‘Q.SpQ(‘,T;h
< ’.
differences in people.
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Max
Target Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
K 0 0 0 0 0
1st 0 0 0 0 0
2nd 0 0 0 0 0
3rd 7/21 0 1 1 1
4th 7/21 0 0 0 0
Sth 7/21 0 4 0 0 6
Students with
Disabilities n/a 0 0 0 0
Totals 21/21 0 5 1 1 6
Tolerance reas...

dppre.c?df?ng and f'(‘..SpQ(‘.‘f‘l‘h(:)
< s .
differences in people.
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1. Build your child’s frustration s
tolerance level.

Be a stress reducer.

Be a role model.

Value education.
Communicate.

Be an advocate for your child.

Use your resources wisely.
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6. Be an advocate
for your child

888-408-1689  support@lumoslearning.com © 2013 Lumos Learning




Completing MOY Data and Next Steps

We want as many students as possible to meet proficiency
and/or growth targets in order to meet this cycle’s goals?

Climate and Culture Goal: By January 31, 2024, 60% of students will earn
qualifying PBIS points in order to participate in the end of the month celebration,
Scholar’s Tournament, and Winter Holiday Celebrations.

Instructional Goal: By January 31, 2024, 30% students will meet proficiency
and/or increase the number of items scored correctly on reading and math
assessments by, improving reading fluency and basic fact knowledge,
successfully answering multi-type questions including open response, and
actively using problem solving skills/strategies to determine meaning.

Goal attainment will be
determined by Amplify
and NWEA MAP

assessments.
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Key Action Steps
e Continue daily practice of reading and math fluency
e Study question types
e Structure RDW and maximize using work paper

Fluency

Question Types and
Academic Vocabulary

Effective Use of Work
Paper

102
s

126

The Gift

Grace had been saving for a month, She put all of her allowance right into
her piggy bank. She watched the sidewalk for coins. She cven stopped
buying a candy bar on the way home from school.

Each Saturday, Grace counted her moncy. Each Saturday, she was a lttle
closer to her goal. Now she had only one week lefl. Her mother's binthday
was only seven days away. Grace counted her moncy again. She had $32.54.
Grace was theilled. Her mother collected music boxes. She had picked out a
Tovely music box that played her mother's favorite song. It cost $30.00, Afier
next week's allowance, she could pay the $30.00 plus tax. She could even
reward herself with a candy bar. Grace was proud and excited

The big day finally arrived. Grace had purchased the music box the day
before. She had carefully wrapped it in pink and white striped paper and stuck
2 ribbon on top. Her heart pounded as she handed her mother the gift. She bit
hee lip as her mother unwrapped it. Her mother was so surprised.

“Grace. it is the most beautiful music box 1 have ever soen,” her mother
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Establish a Positive Attitude Toward Education: Encourage a positive attitude towards learning and education. Show
enthusiasm for your child's achievements and be supportive during challenges.

Create a Structured Environment: Establish a routine at home that includes dedicated time for homework, studying, and
reading. Ensure there's a quiet and organized space for studying.

Communicate and Show Interest: Maintain open communication with your child and their teachers. Attend parent-teacher
meetings, ask about their progress, and show interest in their school activities.

Assist with Homework: Offer guidance and assistance with homework without doing the work for them. Help them understand
the tasks and encourage independent problem-solving.

Support a Healthy Lifestyle: Ensure your child gets enough sleep, eats nutritious meals, and exercises regularly. A healthy
lifestyle positively impacts concentration and academic performance.

Celebrate Achievements: Acknowledge and celebrate your child's successes, whether big or small. Positive reinforcement
boosts confidence and motivation. 17




January 8, 2024
— Virtual Community Town Hall at 5:00 pm
m January 16, 2024
— Parent Chat and Chew at 8:00 am
m January 19, 2024
— Achievement Assembly and Science Fair
m January 22, 2024
— Parent Appreciation Week
m January 31, 2024
— 100th Day of School
m February 22, 2024

— Excellence Gala 5
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Questions, Comments,
Clarifications, and Next
Steps

SY 2023-2024
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